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August 30, 2024

Dr. Joe Walsh
Executive Director
Hillsborough Soil and Water Conservation District
via email:


Joe:

It was wonderful talking with you about the Hillsborough Soil and Water Conservation District and how we might work together. As promised, below is a proposal to assist the District with its public outreach and education activities.

If you have any questions, please reach out so that we can discuss them.

Thank you for this opportunity.

Sincerely,

Diane Jones

Diane W. Jones, MPA, APR
President
DJ Public Relations, Inc.
(727) 992-6928
diane@djpublicrelations.com
www.djpublicrelations.com




Proposed Scope of Services

Public Outreach & Communications Plan
DJ Public Relations will develop a strategic public outreach and communications plan for the Hillsborough Soil and Water Conservation District. This plan will include:
· Key facts and messages that can be used in all communication pieces.
· Goals and measurable objectives.
· A series of strategies and corresponding tactics to reach goals and objectives.
· Tampa Bay area media list, including targeted, industry-specific outlets that reach the District’s main stakeholders.
· A list of stakeholders, including those directly impacted by the work of the District, as well as other individuals/organizations who may be interested in the work of the District.
· A series of topics that could be used for media campaigns, in order to receive positive media coverage for the District.
· Research into what other districts around the state and country are doing to proactively communicate with their stakeholders – in order to obtain best practices.
· A list of events that the District could participate in.
· A sample boiler plate that can be used on all news releases (a boiler plate is short statement placed at the end of every news release that gives details about the organization.)
· A cursory review of the website to provide suggestions for improvements/changes.
This plan will be developed so that District staff could implement it, or you could contract with DJ Public Relations to implement.

Total Cost - $2,500


Communications Survey
In order to know whether or not you are improving on your public outreach and education, you need to know where you start. That’s why a benchmark survey would be extremely beneficial. DJ Public Relations would work with an outside survey company to design and distribute the survey to your stakeholders. The information obtained would be used to plan future communication activities, as well as help shape your strategic plan for the District.

Total Cost – Unknown (because we would be working with an outside company)


Ongoing Public Outreach Activities
DJ Public Relations could provide ongoing public outreach activities for the District, on a project-by-project basis, or at an hourly rate. 

Hourly Rate - $150 per hour


Reporting and Billing Process

DJ Public Relations is highly accountable to its clients. Clients are always involved in advance review and approval of all materials prepared on their behalf. We report frequently on progress and detail the results of client meetings or conversations when decisions are reached that impact the program. We strive to avoid client surprises, especially when those surprises relate to budgets. 

You will receive a monthly Status Report from DJ Public Relations that outlines all activities undertaken on your behalf during the previous month, including any resulting media coverage obtained. Additional updates will be made via e-mail and telephone as necessary and appropriate.


Production and Expenses

Out-of-pocket expenses, such as mass photocopies, graphic design services, video production, equipment rental, website development, printing and specialized news release services (if agreed upon) incurred in connection with this client will be billed to you in an itemized fashion. These fees will be in addition to the fees listed above.

Thank you again for the opportunity to provide you with this scope of services. I look forward to working with you.

ACCEPTED AND AGREED:


By:___________________________________ Date______________________
     
Diane W. Jones, MPA, APR

By:___________________________________ Date______________________
    
Dr. Joe Walsh
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