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PASSION PURPOSE PROJECTS

Florida



PASSION

For what 
you’re doing

How you’re 
doing it

Driven by 
your beliefs




Conservation is  
everybody’s 


business.

“
”



PURPOSE

Attainable Measurable
Specific



Define, develop and raise 
support for the types of 
programs, projects and 
activities that further your 
purpose and broaden 
your reach.”

“



PROJECTS

Fueled by 
your passion

Defined by 
your purpose

The means to 
measurable 

results





We seek  
to raise 

conservation 
awareness . . .

“ ”. . .through 
programs, 

projects and 
activities . . .

. . . in urban, 
suburban, rural 
and inner-city 
communities.



















February

Florida 

State Fair

Exhibit, Ag Hall of Fame

Youth Plant Show

Fresh From Florida Breakfast

Hillsborough Harvested Days

Governor’s Lunch

Ag Woman of the Year

Ag Hall of Fame Banquet

Champion of Champions        
(Youth Awards)



Florida 
Strawberry 


Festival

Educational Events

Exhibits

March



Hillsborough 

County Fair

Youth Plant Show

Plant Auction

Educational Exhibit

Barbecue Dinner

Youth Plant Show

October



Hillsborough 

County Fall 

Festival
Youth Education

Community Outreach

District Exposure

Youth Plant Show

October



Clean Air Fair
May / Tampa

Go Green Festival
April / Plant City

Florida Ag Expo

November / 
Balm

Earth Fest 
April / Plant City

October / 

Ybor City

Unity in the Community 



Poster 

Contests

Speech 

Contest

Envirothon

Land 

Judging

Contest 

UF College of Agriculture and 

Life Sciences / Hosted Dinner

Ag

Venture

YOUTH 

EVENTSPhoto 


Contest









Kiwanis 
Clubs

Rotary 

Clubs

Lions

Clubs

Chambers of 
Commerce 

Metro

Civitan Schools

Community

Associations

Governmental

Agencies Churches

Political

Groups

Speaking 

Engagements



Passion Purpose Projects

MAKING IT ALL POSSIBLE



FUNDING STREAMS

▸ Grants
▸ Activities and Events
▸ Direct Donations / Sponsorships

▸ Governmental Bodies
   ( Local, State and Federal )
▸ 
▸ 
▸ 



Despite the coronavirus pandemic, 
2020 marked the largest U.S. 
donation level at $471 billion.




Individuals donated (alive or through 
bequest) more than 80 percent of 
the $471 billion total. Foundations 

accounted for 15 percent. 
Corporations, 5 percent.



Most important thing you can do:

BUILD RELATIONSHIPS




NEVER UNDERESTIMATE

What people can give










Together
We Make A
Difference

Belongs to and proudly supports:

Florida Strawberry Growers Association Florida Strawberry Growers Association
Florida Conservation District Employees 
Association (FCDEA)

Environmental Sustainability Rotary 
Action Group (ESRAG)





Remember, donations of goods and 
services can be just as valuable as 

gifts of money.














Grants — What’s Not To Like?

Essential Tips  
To Keep In Mind . . . 



BEFORE YOU DIG IN . . .

▸ Follow directions carefully.
▸ Read the guidelines carefully. Make sure  
   your request is a good fit. 
▸ If grant requires matching funds, can you 
   secure the money?
▸ Review how the money will be distributed.



YOUR NEXT STEPS . . .

▸ Review your submission and make sure to
   add all the attachments, including letters   

▸ After one more final check — SUBMIT!
   of support.   

▸ Expect the process to take 6-12 months.



FINALLY . . .

▸ Don’t be disappointed if you’re not selected.
▸ If selected, make sure you keep accurate 
   records and meet reporting deadlines.



Tips for the Writing Process

Grants — Getting Started



SMART Guide to Grant-Writing

Specific Achievable / 

Attainable

Measurable Relevant Time-

Sensitive





GOAL:

To create and establish an integrated 
program that brings enhanced conservation 
awareness and education to individuals of all 
ages, ethnicities, and socio-economic 
groups throughout Hillsborough County and 
beyond.





The ambitious 
Hillsborough 100 

Conservation 
Challenge — launched in 
2017 and now an annual 
event —  culminates in a 


broad array of  
Action Awareness 

projects and initiatives.



Annual

Hillsborough 


100

Tabloid

20172021 2018

2019









‣BAD ‣BAD ‣BETTER ‣BEST



SHOW GRATITUDE . . .

▸ There’s value in making connections that
    continue to endure. 
▸ There’s value in public acknowledgment. 
▸ And it all starts and ends with a “thank you.”

▸ There’s value in a personal letter 
    (including business and government 

















▸ For what you’re doing

PASSION

▸ Why you’re doing it
▸ What you believe in



▸ Specific *

PURPOSE

▸ Attainable
▸ Measurable
* Hint: It’s not just, “We need to make some money.”



▸ Fueled by passion

PROJECTS

▸ Defined by purpose
▸ Measurable



Florida



Kathy Eckdahl, Chair

Andrew Brooks, Vice Chair

Dr. Sonja Brookins, Treasurer

Karen Cox Jaroch, Supervisor

Mark Proctor, Supervisor

Florida

Board of 

Supervisors



Visit: HillsboroughSWCD.com



Florida

Betty Jo Tompkins, Executive Director

Email: bjt6890@yahoo.com
Call: 813-477-8332

Visit: HillsboroughSWCD.com
201 S. Collins St. /  Suite 202 / Plant City, FL 33563


