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Through Government, Grants,
Events and Activities

Successfully Funding Your District



Tampa Plant City Temple Terrace

Florida’s 3rd-largest agricultural county

WHO 
ARE 
WE?



Therefore, we program to:

• Inner-City 
• Urban 
• Suburban 
• Rural Communities

Hillsborough Soil and Water Conservation District / February 2023

It all starts with our core belief:
 “Conservation Is Everybody’s Business”



But How Are They Funded?
Successful programs  
are built by utilizing  
multiple revenue streams. 
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We Offer a Vast Array of:
• Programs 
• Projects 
• Activities

2023 HSWCD GREAT PLANT AUCTION



• 1-Year 
• 3-Year 
• 5-Year

FUNDING STREAMSDEVELOPING A PLAN

Key is to be 
sure to allow 
for flexibility

And allow for 
adaptability —
Option ( A, B, C)
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FUNDING STREAMSISSUES TO CONSIDER

•What are your long-range goals? 

•Funding — How much do you want to raise? 

•Talent — How many staff members will you need? 

•Facilities — Where will you house your operations?

Remember — It’s possible to get donated space!!
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FUNDING STREAMSSET REASONABLE GOALS

•Be realistic! You don’t have to reinvent the wheel! 

•Consider which events and activities will fit into your  
long-range plans. Should they be: 

1. Independent  
2. Tied to a current program or activity 
3. Singular 
4. Ongoing year-round 
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FUNDING STREAMSFUNDING STREAMS / GOVERNMENT

• County General Revenue 

• Special Appropriations 

• Taxing Authority (where available) 

• Cost-Share Agreements That Include Administrative Fees 
(state level)

Remember — Every district is unique with different  
governmental revenue sources. 



Hillsborough Soil and Water Conservation District / February 2023

• Government grants from agencies, including the  
 U.S. Department of Agriculture (USDA), Natural Resources 
Conservation Service (NRCS) and a host of others.  

• Association / Organization grants from groups such as 
National Association of Conservation Districts (NACD), 
including urban and community grants, Friends of NACD 
grants, technical grants and more. 

FUNDING STREAMSFUNDING STREAMS / GRANTS

Remember — Partnering can be a valuable option!
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• Other groups, such as  
Farm Bureau,  
commodity groups  
and civic organizations 

• Business and  
corporation grants 

• Foundation grants 

FUNDING STREAMSFUNDING STREAMS / GRANTS

Logo banners at the 2022 Florida State Fair pay tribute to HSWCD sponsors.
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FUNDING STREAMSFACTS ON GIVING

• Giving USA’s Annual Report on Philanthropy for the year 
2021 reports that individuals, bequests, foundations and 
corporations gave an estimated $484.85 billion that year 
alone. 

• Also in the 2021 report, Giving USA found that giving to 
environmental and animal organizations increased by  
11 percent, amounting to $16.32 billion. 
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FUNDING STREAMSTWO MOST IMPORTANT THINGS YOU CAN DO

• Make the “Right Ask” —  
Know what you want and be  
specific. 

• Show Gratitude —  
Everyone wants to know  
their efforts are appreciated! 
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• City, county and state offices  

• Remember, just as important,  
 know each official’s staff members  
 — they serve as the gatekeepers! 

• Support the programs, projects  
 and activities supported by  
 your local officials. 

• Make yearly presentations. 

• Don’t just show up when  
 you have a need!   

ZKNOW YOUR PUBLIC OFFICIALS 



There’s no limit to the events you can present and promote.  
  

•   

 

“BEE”  
Creative!  
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FUNDING STREAMSFUNDING STREAMS / EVENTS

Hillsborough 100 
Conservation 

Challenge 
  


Action Awareness

Projects

 

Debuted in 2017 with a one-week showcase 
(now three weeks). Unlimited possibilities for 
sponsorship categories. Tabloid promotes 
donors, programs, projects and events in urban, 
suburban, inner-city and rural communities.

HSWCD Annual  
Great Plant 

Auction 

Held annually at the 
Hillsborough County Fair  
since 2016. Raises thousands 
of dollars for youth initiatives.







FUNDING STREAMSFUNDING STREAMS / ACTIVITIES
•2022 FLORIDA STATE FAIR  

— Featured 2022 exhibitor, with a 30-foot by 60-foot space in the center of the Ag Hall    
    of Fame building at the Florida State Fairgrounds.  
— HSWCD exhibit featured spaces for many of our cooperating partners.  

•2022 HILLSBOROUGH COUNTY FAIR  
— HSWCD Exhibit Tent (60-feet by 40-feet) showcased the 6th Annual Great Plant    
    Auction, critical partner exhibits and more. 
— Poster contest entries displayed — every entrant gets one free ticket to the fair! 
— Featured HSWCD Rain Barrel Decorating Contest entries 
— Featured HSWCD Youth Horticulture Show and Plant Sale 

•2022 STRAWBERRY U-PICK 
— The HSWCD Strawberry U-Pick at Fancy Farms in Plant City raises funds for youth    
    programs and scholarships.  



















wOTHER YEAR-ROUND ACTIVITIES TO CONSIDER
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• Clean-Up campaign for roads, 
parks and waterways 

•  Recycling of paper, plastic 
and electronics

• Establishment of community,  
school and butterfly gardens;  
pollinator, wildflower and tree plantings; youth contests 
and volunteer activities



Recognize Your 
AFFILIATED PARTNERS



FUNDING STREAMSAFFILIATED PARTNERS
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FUNDING STREAMSAFFILIATED PARTNERS
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FUNDING STREAMSAFFILIATED PARTNERS
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FUNDING STREAMSAFFILIATED PARTNERS

Boy Scouts 
of America



FUNDING STREAMS
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AFFLIATED PARTNERS

Our special thanks to:

Certi!cate of Appreciation

For your donation to the:

FLORIDA WHOLESALE GROWERS

Hillsborough County Fair, Nov. 13, 2022
6th Annual Great Plant Auction

Florida

Roy Davis
Auctioneer

Auction Chair

Betty Jo Tompkins
HSWCD

Executive Director

Andrew Brooks
HSWCD

Board Chair

• While dollars are important,  
in-kind contributions can be just 
as critical. 

• Relationships are key to the  
long-term success of all your 
programs, projects and activities. 

Remember . . .



Thank you, with never-ending gratitude, to our  
HSWCD Board of Supervisors, volunteers, supporters, 

friends, family and staff who helped us spread the message 
that “Conservation is everybody’s business.”



“Conservation Is Everybody’s Business”  

  Betty Jo Tompkins
HSWCD Executive Director

201 S. Collins Street / Suite 202 / Plant City FL 33563  
Call: 813-477-8332 / Email: BJT6890@yahoo.com

NACD Presenter / February 2023

For a copy of this presentation and the 2022 HSWCD Year In Review, 
please visit our blog online at: HillsboroughSWCD.com


